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CMC Renovation & Expansion Project 2009

FACT SHEET

$15 Million Total Renovation Project
Timeline

o Architectural/design April = June 2009

¢ Release of bids July — September 2009

e Groundbreaking September or October 2009

o Total estimated time for project Approximately 1 year
Expansion of O.R.

e From current 10,000 sq. ft. to 23,000 sq. ft.

e From current 4 rooms to 8 rooms

e $500,000 in new equipment will be purchased for each new operating room

o Materials Management and Laboratory will be moved to new building, which will be located
behind the MAS (Medical Administrative Services), to make room for the new operating rooms

Renovation of O.B. unit
e Has not been renovated since construction of the hospital in 1977
e Currently 3 labor rooms, 2 delivery rooms
o Unit will be upgraded with 3 large LDRs (Labor, Delivery, Recovery) rooms, and updating the
post-partum rooms to increase patient and physician satisfaction

Remodeling of hospital lobby
o Remodel will provide a more inviting environment for guests and allow better flow of entrance
and exit
o Will provide a more visible reception/information desk

Carlsbad Medical Center is a full-service 127-bed community hospital. Since 2004, CMC has reinvested a total
of $35 million in improvements and expansions, including a new Outpatient Diagnostic Center, upgraded
diagnostic imaging equipment, expanded Intensive Care Unit, and an upgraded and expanded Emergency
Department.



